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Minutes of Steering Group meeting 15 March 2012 

Present:[image: image1.jpg]Alvechurch Parish

neighbourhood plan



 Adrian Smith (chair), John Cypher, Linda Allen, Mary Green (notes), Rick Chima (steering group)
Pat & Patrick Riley, Jane Hooper, Dorothy Snaddon, Andy Parker, Peter Mc Hugh, Bob Dale, Doreen Springer (community invitees) M Green and A Smith also represented community organisations.
Apologies: A Humphries, T Wallis, T Thurrell
The majority of the meeting was taken up with the discussions with community members about how best to consult the community. This is the subject of an accompanying report.

1. The minutes of the meeting of 16 February were approved and signed

2. Visitors to the open session were greeted and introduced themselves. The chair presented a brief summary of the Neighbourhood Planning process and invited responses from each community member present.
The best ways of engaging members of the community were discussed.

Examples of presentation material were displayed for people to view and comment on.

It was agreed that a report of the discussions should be produced alongside the minutes.

Several community members asked for copies of all the material to be sent to them so they could share ideas with their organisations.

Jane said that the Lounge could be available on Saturdays for a consultation venue, as well as Wednesday nights for the young people.
Mary said that she would contact the school within the next week about consulting the young people: we have postponed this due to the school’s recent bereavement.
3. The steering group reconvened. 
Dorothy Snaddon was welcomed as the second community member on the steering group.
Action to be taken:
A summary of the meeting will be sent to all community invitees, with a letter asking if they wish to invite us to one of their meetings, asking for dates and times (Mary to write, John & Adrian to check, and Linda to send)
Display materials should be sent to invitees who have requested them once they have been amended.

Adrian reported that the website we have is not user-friendly. He is investigating an alternative that would be easily usable by the community.

It was agreed to proceed with setting up local meetings within the Parish, starting in May (Alvechurch, Rowney Green and Hopwood). In order to be ready, the following actions to be taken:
Questions for response booklet: each pair responsible for a topic group to finalise any amendments to their sheets and get their versions to Adrian by 26 March (All to action)

Anyone available from Steering Group to meet on 29 March to look at the final version of the response booklet. Adrian to put it in final format by next meeting.
Mary to check the display sheets and get any amendments to Adrian. Adrian to produce final version by next meeting.
Adrian and John to continue to find suitable map for display

The meeting closed at 12.30 pm 






